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Abstract

The Japan Meteorological Agency (JMA) has implemented a Private Finance Initiative (PFI)
to raise funds for the ground system and operations of its next-generation geostationary
meteorological satellites called Himawari-8 and -9. This was the first implementation and use of
PFI in the field of aerospace application in Japan and since then PFI has become a pioneering
model for future programs of other government agencies. JMA indicates standards for the
operational requirements, but does not give specified instructions regarding how to meet the
standards. The method of implementing the requirements is left to the private sector. Along with
showing key points in the ground system and operation of Himawari-8 and -9 while detailing the
items needing consideration when preparing a PFI scheme, an outline of the ground system now
under construction, which is based on proposals from private businesses, is also provided.
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